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The book Delivering Happiness by Tony Hsieh
Section one: Early Years
The first section titled “Profits” mainly consists of stories of Tosh Hsieh as he grew up. Some of the narratives are about his early ventures as an entrepreneur. Other stories are about a younger version of Tosh resisting against what was anticipated.  
Taking risks and figuring how to make money
“I was much more interested in running my own business and figuring out different ways to make money. I always fantasized about making money, because to me, money meant that later on in life I would have the freedom to do whatever I wanted. The idea of one day running my own company also meant that I could be creative and eventually live life on my own terms.”The most significant focus of Tosh apart from school-related activities was trying to figure out the way he could earn more cash. He was hired as a tester of a video game for Lucas film where he got paid $6 for one hour to play the Last Crusade and Indiana Jones video games. It only paid $ 6 for one hour even though it was just a fun job. He later took the higher-paying job right away when it came up.  He had worked up he was by his senior year in high school up to a computer programming job at an organization known as CDI. He earned $ 15 per hour that was appealing good cash for a high school student. The actual work involved the creation of software which allowed small businesses and government agencies to complete forms by computers rather than by papers. “In high school, I looked for other ways to make money. Apart from school-related activities, my
biggest focus during high school was trying to figure out how I could make more money.”
Thinking outside the box and curious
“As for homework, I tried my best to find creative ways around actually doing any hard work. By my senior year in high school, I had worked my way up to a computer programming job at a company called GDI.” He would occasionally play pranks on his boss to keep himself entertained, who was an elderly French man with a thick accent and silver hairs. The French man had a regular habit of placing a cup of water in the microwave which was next to Tosh's desk since he enjoyed taking tea. While cash which he was making at GDI was good, Tosh kept imagining back to those days of his mail-order business of button-making as well as the anticipation and excitement of waiting of the mailman to come to his residence. He imagined the way the business which sold him the button-making kits should have been itself a prosperous business of mail-order. Therefore, he decided to as well try selling something. Because in his spare time he had been reading certain magic books, he came up with selling magic trick idea where a coin would seem to disappear through a piece of rubber. In reality, it was just a nice-looking cool deception. Every person he had shown the game appeared to be amazed at it. They wanted to understand the way it was performed. Aside from a coin, a rubber band, as well as a cup, the only other item needed to do the game, was a square of latex that he learned was the similar thing which dentists utilize and call "a dental dam." It appeared almost too simple. In a month, his button making business pulled in two to three hundred orders. 
Well-organized and time-conscious
“I arranged my schedule so that I only had classes from 9:00 AM to 1:00 PM on Mondays, Wednesdays, and Fridays, leaving my Tuesdays and Thursdays completely free.
This sounded like a great idea in theory, but being a night owl, I ended up on a strange forty-eight-hour schedule, where I would stay up for thirty-two hours in a row and then sleep for sixteen hours straight.” Tosh arranged his schedule in a manner that he did not class on Tuesday and Thursday and only had classes from 9.00 AM to 1.00 PM on Monday, Wednesday, and Friday. In theory, this sounded like great phenomena and idea, but a night owl, he ended up on a weird 48-hour schedule in which he would remain awake for 32 hours in a row and only rest for straight 16 hours. His 8.00 AM alarm was the most unwelcome noise in the universe on class days. He believed in doing his things within a given timeframe, and this was very important because one character of a successful entrepreneur is that he or she is always time-conscious because time and tide wait for no man. He also believed that truth alone was not enough and that the truth presentation was just as significant as the truth itself.
Section 2: College through Pre-Zappos
Invention
“They say that necessity is the mother of invention. At Harvard, we could use our computers to log on to electronic newsgroups, which were the equivalent of the BBSs that I had played around with in high school. I posted a message to one of the electronic newsgroups and invited all the Harvard students who were taking the Bible class to participate in the largest study group that had ever been created, because this one would be virtual.”Tosh could use computers to log on to electronic newsgroups that were similar to the BBS which he had played around within his high school life. He posted messages and articles to one of the electronic newsgroups. He invited all the students at the university to engage and participate in the biggest group of study which had ever been established since this study group would be practical to use. For any student who had interest, Tosh could allocate him or her three out of potential hundred topics to carry out thorough research. As if they were the real topics selected for final exams, every person then had to send him an e-mail of their paragraphs on each of the three topics. He could pile up the responses of everyone together, photocopied them and compiled into a single document. He would then sell each binder for $ 20. Tosh would only sell the binder to those individuals who had contributed to three topics to the project. There was a lot of interest as it turned out and therefore he indeed obtained various answers for every question, multiple students. Without doing any writing himself or opening up a book, Tosh ended up with the most detailed study guide which had ever been designed and which most people found meaningful.  He ended up discovering the power of crowd-sourcing as he was exposed to a lot of different things in his first years in the university. 
Trying various jobs 
Tosh joined the film society that earned cash by renting movies to be broadcast in one of the college auditoriums. The movie society then sold tickets to the students in the school auditorium. During his college, he held different jobs that include bartending and catering at weddings. He also held different computer programming jobs that included working as a summer internship at Microsoft, Spinnaker Software, and Harvard Student Agencies.  The BBN that was one of the corporations Tosh worked for eventually designed the technology which later became the foundation of the Internet.  He had to go into an isolated and large room with multiple security levels that include secret access codes and electronic badges through multiple doors for most of his work at BBN. 
Running Quincy House Grille
Tosh realized he missed operating his own business during his junior and senior years in university and therefore he took over Quincy House Grille. Quincy House Grille was an eating area on the Quincy House dorm ground floor. Their hostel carried around 300 students, and the Quincy House Grille was the gathering place for the students late at night to play pinball and foosball and fulfill their cravings of late-night. Sanjay, one of his roommates, helped him to operate the grill. They were responsible for hiring employees, ordering supplies, setting menu and prices, and sometimes making food themselves. Born an entrepreneur, Tosh decided to take the subway to next stop next to McDonald's when the city ordinance stopped fast-food establishments from starting anywhere next to the college. Motivated to make money, he talked to the manager at McDonald's, and he sold him a 100 frozen buns and hamburger patties that he then loaded into a taxicab and brought back to the hotel to sell to other students. This was part of his daily routine for a couple of months. He was able to charge each burger $ 3 which cost him $ to purchase because there was no other place in college to burgers from McDonald's.  
In the third section:  Zappos
Creating the organizational culture 
According to Tosh, the process of creating a high culture for the company involved much of trials and errors but majorly narrowed down to having more time together as a team outside the workplace. The entire team had to depend on one another and work closer when they moved to Las Vegas to achieve the goals of the company. The organizational culture helped Zappos team and Tony to think about what was vital to them, and out these generated their core values.
The administration of Zappos continued to attract a lot of criticisms from the general public. This department leadership needed to design effective and relevant strategies which could assist enhance the company performance. Tosh established the cultures that in turn impacts on the organizational performance. Collaborative, supportive, and instrumental styles of leadership were elements of successful leadership that affected performance and culture. Supportive leadership improved working relations among the leaders and their employees. This leadership style promoted friendly working environments for the workers within the organization. This enhanced the performance of the employees in their mission to deliver success for the company.  In many organizations which offer services or goods to customers, this culture has proved to be very efficient and successful. Collaborative or collaborative culture is equally prominent and similar to an effective style of leadership for any manager of today. It is therefore relevant for any organizations. The organizational collaboration with appropriate stakeholders is essential in offering the best services for their clients.
The company culture is one of its crucial features. The culture is the brand of the business, and the workers are the ambassadors of the brand. Feeling like part of team and connectedness creates a fulfillment sense by making employees happy. When a group of workers feels related, like one family, the entire team has a strong obligation sense, treat one another better, and work harder. Nevertheless, merely feeling linked in not sufficient. The team also needs to have shared passions and shared a purpose. Tosh advocated for the hiring of people who breathe, emulate, and live the core values of the organization. If a firm has a strong culture developed by employees who have a similar objective, the core values of the company will naturally form. The culture of the company is even more vital than the services of customers since in case the culture is right, great client services shall logically develop from it.
Creating a passionate team and effective leadership
The culture of team building or instrumental culture is an object-oriented culture within the firm. This is necessary for Zappos. Tosh had to establish team among their staff members to help them in attaining the goals of the organization. The active leadership culture was appropriate in creating the team. The culture of the organization rotates around commitment and participation of leaders in the organizational activities. Therefore, effective leadership is affected by the culture that in turn affects the organizational performances. Thus, effective leaders need to be collaborating, should be supportive to the workers, and must also be able to create a culture of teamwork within the organization. Any company should embrace cultural dimensions that include but not limited to innovation, aggressiveness, team orientation, people orientation, stability, risk-taking, attention to detail.
Making it a priority for employees to strive to learn
To develop a great business, Tosh realized that Zappos had to growth and learning. He ensured that continuous growth was a goal for overall company and for all the employees who were part of the business. He created a culture which promoted both professional and personal development. He made the employees feel like their efforts were part of greater aim and that growth and learning were appreciated as well as allowed. It benefited Zappos to continuously present workers with new opportunities and challenges to grow. He created a goal within Zappos of assisting the staff members to unlock their potentials by continually taking new challenges and opportunities. The overall firm is regularly facing new challenges. Therefore it benefits both the company and workers when the staff is developing new skills and taking on new obligations to handle whatever matters the business faces. They learned that the best experience an employee may bring to the team is a capability to adapt, learn, and grow, and they purpose to offer workers the freedom of pursuing new challenges as they feel prepared to undertake them. Employees of Zappos are motivated by their independence within the organization to suggest new ideas and to seek new challenging projects.
The fourth section: Zappos Core Values
Embrace and Drive Change
`	This innovative manner of working has been embraced by techno-savvy organizations that appreciate the improved productivity and the cost-saving amongst the other benefits myriad to be obtained. Therefore the top-level managers should only discourage telecommuting if does not improve the productivity of the company.  
Build a Positive Team and Family Spirit
Building positive team and family spirit will in motivating employees within the company. The motivation of employees is an integral part of the workplace that results in the department performance and even the whole organization. Employees' motivation should be a usual routine. The motivation of employees is a direct outcome of their interactions with their managers. Motivated workers can allow a company to accomplish higher output levels and lead to increased productivities.
Be Passionate and Determined
Being passionate and determined will allow one to turnaround operations by applying the experience-based management or leadership. It creates a correct mindset and a positive mentality to achieve higher goals in life and climb the ladder in career development. Changing the worse situations train the business leaders to maximize their full potentials and opportunities even in the worst scenario and stretch their experiences and abilities as managers. It ensures that employees are engaged in achieving the goals of the company. Better engagement of employees implies better productivities for the company. Companies whose workers are employed to perform better than a corporation whose staff members are involved. The employees feel a connection with the business when they engaged at work. They work harder since they believe that the work they are doing is essential.
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